
Home made Wormery

Worm castings make the very best soil enrichment. In a large garden with a rich living soil 
worms produce hundreds of pounds of castings every year. Soil life is enriched from the inside
out. 
When you make compost properly it heats up to high temperatures of 60C or more. As the 
compost cools it attracts the compost worm, eisenia fetida, also called the tiger or brandling 
worm. These worms will find the well made compost and multiplying in their thousands 
further the composting process by consuming large amounts and leaving castings.
If you have no garden or a very small one and composting is not an option try making a 
wormery or worm composter.
A wormery is easy to make, inexpensive and looks good. The worms will turn your kitchen 
waste into excellent indeed the best living compost which will nurture all your plants. Pot 
plants will thrive.
Sounds wonderful and it is but there are drawbacks and I will, right at the beginning outline 
some of the main ones. Not to worry everything in life has its ups and downs. I recall my 
teenage sons.
First, remember that some plants prefer an acidic or alkaline soil. The wormery produces 
neutral pH soil which is ideal for most, but not all, plants. The worms will leave if the soil is too
far out of balance and they try to keep the balance. Most plants absorb nutrients best with the 
soil around neutral pH. If your pot plant soil is too acid or alkaline worm compost will help.
Your composter will no doubt attract fruit flies and it will smell a little. Some claim otherwise 
but this usually happens so keep your wormery outside in a shaded but sheltered and warm 



not hot spot. Make sure the lid fits well. I always have some flies but little smell. The worms 
slow down in winter and won’t digest as much kitchen waste.
Now you can’t be shy about handling worms or watching them at work. Below is a method of 
separating your soil from the worms but you will still handle a few, though not many.
You will not get a large amount of compost and the wormery does not compost large amounts.
I recommend you make compost tea with your soil and water your plants with this. Recipe 
below.
Now if you still want to give it a go lets get started.

What you will need.
1. A worm composting bin. You can buy one ready made but they are expensive. A 

homemade bin is easy to make and efficient. Buy a 65L plastic storage bin which is 
about 45cm deep, dark coloured or black with a dark lid. Worms like it dark. Drill 20 
evenly spaced 4mm holes around the bin 3cm from the top and four 4mm holes in the 
bottom for excess water to drain away. The top holes allow air to circulate. You can buy 
two bins, often two for £10 and set the one above into the second one with 3-5cm 
spacers on the bottom. Any excess water collected in the second bin which you have 
not drilled you can use diluted 10:1 to water your plants. Be careful not to add kitchen 
waste to the bin which is too wet. It should be moist but not wet. Your bin(s) are ready.

2. Preparing you bin. Take a newspaper and shred it or tear it top to bottom in thin strips. 
Moisten the paper and mix 1:1 with compost. I take my mature compost which is full of
worms and use this. I have also given this to friends. You may need to use some 
commercial compost and then purchase your worms, composting worms, eisenia 
fetida. Try ‘compost worms for sale’ on ebay or just google it. When your worms arrive 
add moistened paper and compost to the bin to a depth of 10-15cm and add the 
worms. Cover the worm compost with a piece of hessian, wool blanket, cotton rug or 
heavy paper sack all made to fit, replace the lid and secure the lid. Set the main box into
the second with the spacers and place both in a warm shaded spot. After a few days 
start adding kitchen waste, vegetable, meat, dairy scraps and ‘left overs’. The worms 
will compost the lot.

3. How many worms? How many scraps? First collect kitchen scraps until the compost 
pail is full. Drain off any excess liquid. Now weigh the compost and divide by the 
number of days you have been collecting. For example, one kilo of scraps in five days or 
200gm per day. Compost worms will eat half their body weight in scraps every day. 
Goodness, that is like me eating 40K every day! If you produce 200gm of scraps each 
day you will need 400gm of worms. Not to worry these reproduce rapidly and a 
balance is soon found. Some people mark out their compost in 8 sections and bury 
compost section by section each day. When you return to section 1. the scraps should 
be gone. Most are too busy for this and just empty the full compost pail into the bin. But
be warned you may need more than one bin if you have a lot of kitchen waste. And in 
winter the worms slow down unless you bring the bin indoors. Be prepared. After 
several months you will have thousands of worms and a bin filling with castings, God’s 
own soil enricher.

4. How do you remove the worms from your compost? As with any animal you must pay 
attention to their habits, their ways of living. When I first had chickens I tried to put 
them in the coop for the night. It was a frantic, hilarious episode. Next night I let them 
decide. They put themselves to ‘bed’. Easy. Same with worms. They migrate to their 
food source so use this to clear your compost. Buy another bin same size and colour 
and same holes on the sides as your first bin. These bins are designed to fit into one 
another. Now cut a big hole in the bottom of this third bin with a jig saw, circular or 
keyhole saw, leaving a 5cm lip all the way round the bottom. Place a piece of rigid 5mm 



wire mesh over the hole supported by the lip. Remove the cover and any remaining 
scraps from the first bin and then lower the third with the mesh onto the worm 
compost. Now fill the third bin with 10-15cm of shredded paper and compost and 
vegetable scraps and replace cover and lid. The worms will migrate up to the food and, 
in time, leave the compost in your first bin worm free and ready for you to use. After 
migration lift off the third bin and empty the first of its compost. Now empty the 
contents of the third bin with all your worms into the first bin and start again. Keep the 
third bin for future use.

5. Uses.  Use the castings to re pot  plants mixing 1: 5 with old compost or loam. 
Remember castings are very rich so experiment. Or take the ‘juice’from the second bin 
and dilute 1:10 with rain water and water your plants. You can also make Compost Tea. 
Take a large handful of castings or ½ pint of ‘juice’ and put it into a 3 gallon bucket. Add
2 gallons of water and a heaped tablespoon of unsulphurated blackstrap molasses 
(from the health store). Stir well and aerate for 2 days with a two stone fish tank 
aerator (£12 on ebay). Strain into a second bucket then put 1 gallon back into the first. 
Now fill both with rain water and you have 6 gallons  of the very best plant enrichment.
With the aeration you have quadrupled the microbial life in your casting. I do this all 
through the growing season watering my plants and veg, near the roots, every month, 
at least.

6. Winter. When it gets cold you must protect the worms as best you can. There are a 
number of ways and here are three. Your wormery is made with two boxes one inside 
the other and this affords some protection but you will need more. You can overwinter 
the wormery by placing in a sheltered spot near the house where the wall is heated on 
the other side. Augment this by wrapping the boxes in bubble wrap and placing a piece 
of rigid insulation on top secured with a brick. Your worms won’t freeze but they won’t 
be very active either. Next you can find a sheltered place in the garden and bury the 
boxes up to a level 5cm below the top of the second box. This box is water tight so the 
worms will not drown and the earth warmth will prevent frost. I would insulate and 
secure the top as above. Finally, you could move the wormery indoors. I have an 
unheated boot room which is perfect. Make sure other family members are happy with 
this or you may end up with no worms or no family. 

7. There you have it. It is fun to make and watch and excellent for children. Oh yes let the 
children handle the worms and experience the whole ‘mess’. They will see or should I 
say behold a small miracle. 


